


Kinlochetivebothy

Thiswill enableusto supportour youngpeopleformally for an additional6 months,enhancing
opportunitiesfor their future success.

The past 12 months have also been an exciting time for volunteers involved in leadingour
programmeaswell ascontributingto our conservationprojects. It hasbeena pleasureto work
alongsideso many inspiringand committed individualsstriving ton help youngpeople be the
bestthey canbe. Pleasereadon for the storyof our year...

Welcome from Ali Denny,
Interim Director of Venture Scotland

During 2009 ς 2010 we
continued to work successfully
with a large number of young
people on their six-month
Journey of development with
us. We watched their
achievementswith great pride
and are even more pleasedto
see their progress on
completing the course as they
move onto work, training and
volunteeringopportunities.

One of the most exciting
developmentsof the last year is
the launch of our three year
Business Plan, together with
securingfundingfor our new 12
monthprogramme.

I am privilegedto inherit from JaneBruce,Venture{ŎƻǘƭŀƴŘΩǎDirector,an
organisationwhich is going from strength to strength, expandingand
delivering to a greater range and number of young people than ever
before.

άL ŘƛŘƴΩǘ ƪƴƻǿ ǿƘŀǘ ƭƛŦŜ ƘŀŘ ǘƻ ƻŦŦŜǊ ǳƴǘƛƭ ±ŜƴǘǳǊŜ {ŎƻǘƭŀƴŘέ 
Course participant



About Venture Scotland

άaȅ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ǎŜƭŦ ōŜƭƛŜŦ ƘŀǾŜ ǎƻŀǊŜŘ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ ȅŜŀǊǎέ
Gillz, Volunteer

VentureScotlandruns an inspiringoutdoor-baseddevelopmentprogrammefor youngpeople
readyfor a personaljourneyof adventure,learningand change. Our intensiveprogrammehas
this year been extendedfrom 6 to 12 months, and is designedfor vulnerableyoungpeople
aged16 to 30, who facecomplexandentrenchedproblems.

Overthe past21 yearswe havedevelopeda uniqueapproachto supportingvulnerableyoung
peoplethat isbasedon anethosof volunteering. Ourteamof developmentprofessionalsworks
in partnership with over 120 volunteers to lead our programme. Volunteersinspire young
peopleby providingthem with a varietyof positiverole modelsfrom societyaswell asa sense
of acceptanceand belonging. Our specialmix of leadersalso enablesus to provide intensive
supportto youngpeoplewith anaverageof 1 leaderfor every2 youngpeopleinvolvedin each
activity.

Our young people complete 6 months of supportedactivitiesand then can elect to join our
Community programme. Though this they are supported in volunteering activities and
encouragedto see themselvesdifferently, making the transition from being supported to
makinga contribution to others. Duringthis stagethey continueto receiveindividualsupport
andguidancein their efforts to accesseducation,trainingandemployment.



April 2009

We start on a journeyup the cold watersof
Loch Etive towards our Bothy base at the
headof the Loch. ByApril the youngpeople
who joined our courses in January had
formed a strong team. Theywere skilled in
working together and demonstrated their
new skillsby planningandrunninga five day
trip to the wildsof the Highlands.

May 2009

One of the first jobs of the year for our
willingbandof ConservationVolunteerswas
corblingand cobbingof the fireplacein the
howff andwheelbarrowingin stonefor the
newgardenenclosure.

Kinlochetive Bothy

is Venture{ŎƻǘƭŀƴŘΩǎspiritual homeand the
base for many of our activities. However,
this remote site and its beautiful
surroundingsare in needof regularcareand
attention to ensureit is preservedfor future
generationsto enjoy.

ά[ƛǘǘƭŜ ŘƛŘ L ƪƴƻǿ ƛǘ ǿƻǳƭŘ ōŜ ǘƘŜ ōŜǎǘ ǘƘƛƴƎ ǘƻ ƘŀǇǇŜƴ ǘƻ ƳŜά 
course participant



June2009

Our young people face a wide range of
challengesin our coursesto pushthemselves
further and harder than ever before. But, for
some,the final challengeof getting up in front
of 100 people at our presentationeveningto
tell their story is the toughest test of all! The
first courseof the yearcameto an end in June
and here young people recounted their
adventures to a packed hall in Edinburgh,
before receiving their many awards and
certificates.

July 2009

Volunteering remains at the centre of all
Venture{ŎƻǘƭŀƴŘΩǎwork. Outnumberingstaff
by fifteen to one,volunteersbringa wide range
of new skillsand life experiencesto our work.
In July we had a new round of volunteer
recruitment. In the picturesour new team are
being put through their pacesin the rain and
undercontinuousattackby midges(of course!)
at a trainingweekendat the Bothy.

August2009

Respecting and conserving our natural
environmentremainsoneof the cornerstones
of our work. In Augustthe youngpeoplewho
had just joined our Glasgow course again
worked on a beachcleanin Ayr. Severalsacks
of rubbishwere collectedand the beachleft a
cleanerandhealthierenvironment.

άL ƘŀǾŜ ƎŀƛƴŜŘ ōƻǘƘ ǇŜǊǎƻƴŀƭƭȅ ŀƴŘ professionally from volunteering 
and have learnt so much from the staff who are dedicated and 
ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ ŎƘŀǊƛǘȅ ŀƴŘ ƛǘΩǎ work with the  ȅƻǳƴƎ ǇŜƻǇƭŜέΣ 

Penny, Volunteer



September2009

Canoerafting, camping,conservationactivities
and groupwork - this wasan actionpackedfive
daytrip for our youngpeoplein September!

October 2009

Volunteers were back up at the Bothy in
Octoberwherethey were joinedby
environmental consultancy ERM to discuss
future research into composting toilets and
short rotation biomasscoppice. When young
people finish our main programme we
encouragethem to considervolunteeringas a
route for them to build further skills and
confidence. Many youngpeoplehavetakenup
this opportunity and have moved on to
becomevolunteerleaderswith us.

November  2009

At the endof the courseour youngpeopleplan
and lead their own expedition,which involves
hill walking, campingand canoeing. This trip
brings together all the skills they have learnt
over the previousfive monthsandisaccredited
throughthe Dukeof EdinburghAward.

άaȅ ƴŜǿ ǇƻǎƛǘƛǾŜ ƛƴŦƭǳŜƴŎŜǎ ŀǘ ±Φ{Φ ƪŜŜǇ ƳŜ ǎǘǊƻƴƎέ 
course participant



December2009

In addition to working with young Scottish
participantswe continue to developour work
to encourage young people from minority
communitiesto take part in our programmes.
We have an ongoing partnership with the
British RedCross,and are developingstronger
linkswith the ScottishRefugeeCouncil.

January2010

In January we welcomed a new group of
participants. Thisgroup was to be the first to
havethe opportunity to completeour new 12
month programme. After completingtheir first
sixmonthsof outdoor and adventureactivities
they would join our ά/ƻƳƳǳƴƛǘȅέstage. This
new stage offers continued support for
participantsand focuseson workingwith them
to optimise volunteering opportunities and
develop skills which will help them into
employment,educationandtraining.

February2010

Enablingparticipantswho completeour course
to continue into volunteering is a key part of
our work. We offer a staged transition in a
secure environment and allow our young
people to continue to build their skills and
confidencewhile they prepare themselvesfor
movingon to newopportunities.

άΦΦΦ ƛǘΩǎ ōǊƛƭƭƛŀƴǘ ǿƘŜƴ ǿŜ ŀǊŜ ƻǳǘ ƻƴ ǘƘŜ ǿŀǘŜǊ ǿƛǘƘ the beautiful 
views and the sun beaming on ǳǎέ

Course participant.



March2010

We continued to develop the cob ΨƘƻǿŦŦΩat
Kinlochetive bothy. This area serves as an
outdoor kitchen and storytelling space,and is
proving immensely popular. During the
creation phase,participantsdisplayeda great
deal of ownership and care, producing an
aesthetically pleasing and durable multi-use
buildingmadefrom localmaterials. Volunteers
were involved in gathering of local bio- and
geologicalmaterials.

A hugevarietyof traditional skillswere learned
includingrubbletrenchfoundations,drystone
wall skills,lime and earthen plastering,mixing
ΨŎƻōΩand ΨŦƛǊŜŎƻōΩΣoven building, Rumford
fireplacedesignand construction,mortise and
tenonjoints,andthe assemblyof a sodroof.

During the building of our new garden
enclosure,five trainingsessionswereoffered
to conservationvolunteers by our dry stone
instructor, John Diment. The amount of
volunteer enthusiasm is testament to the
successof the project and showed promising
signsin winningǇŜƻǇƭŜΩǎhearts and minds to
their relationship with the heritage of
Kinlochetive.

�/�v���}�µ�Œ���Ç�}�µ�v�P���‰���}�‰�o���[�•���}�Á�v���Á�}�Œ���•

ά¢ƘŜ ǎǘŀŦŦ ǿŜǊŜ ōǊƛƭƭƛŀƴǘ -ŜƴŎƻǳǊŀƎƛƴƎ ƳŜ ǘƻ ƳŀƪŜ Ƴȅ ƻǇƛƴƛƻƴ ƘŜŀǊŘέ 
Course participant

One participant who has become a regular volunteer tells the  story of his time with Venture Scotland

άWhenI first cameto VentureScotlandI had just comeout of the RoyalEdinburghMental Hospital. My
selfconfidencewaslow andI wasstayingin a hostel. My supportworkerat my hostelintroducedmeto
VentureScotlandback in 2006. I joined the courseand enjoyedmost parts! The educationalside -
conservationand first aid; the physicalactivities- canoeing,hiking and so on. Sincethe programmeI
started a ComplementaryMedicinecourseinvolvingaromatherapyand reflexology. LΩǾŜalso moved
from the hostel,to supportedaccommodation, on to myownflat.LΩǾŜgonefrom beinga participantto

a volunteer at VSand always look forward to the weekendsaway. I think that
volunteeringis a good way to give backsomethingto the communityand at the
momentgivesme then opportunityto get a little bit of structurebackto my week.
VSgaveme a new confidencein myself. It gaveme, and continuesto give me, a
greater knowledgeabout the environmentand practicalskills. Youalsomeet a lot
of nice interestingpeoplethrough VS. VSgaveme the confidenceto go backand
study.έ


