Bothy Maintenance

	Task
	Est. due date
	Update date
	Update status

Done Ongoing
	Comments
	Who

	Limewash Bothy
	
	7/6/08
	  □       x
	Sited metal tank for lime slaking


	MM/SK

	
	
	14/6/08
	  □       x
	15kg hydrated lime slakeing started


	MM

	
	3-6 months
	
	
	
	

	Tar Roof
	
	
	         □
	Done now due 2010


	CT

	Insulate roof

	

	
	
	11/07
	   x 
	4/5 completed – need to fund for extra roll.


	

	Gutters fix etc.
	
	15/3/08
	  x  
	Water dripping at rear of bothy onto stonework.  Suggest angling gutter to downpipe to increase carry off.


	MM

	Inline chimney
	
	
	    x
	
	

	
	
	14/6/08
	    x
	Kitchen chimney swept


	MM

	Byre Roof.
	
	
	    x
	Sustained wind damage.  Tied down and made safe.  Needs assessment and patch/rethatch before Autumn 08


	RK

	Byre
	
	13-15/6/08
	
	Repaired vandalized window
	MM

	Sheds
	
	13-15/6/08
	
	Fixed vandalized door, window and floor.
	MM


Tree Nursery/Market garden area

	Task
	Est. due date
	Update date
	Update status

Done Ongoing
	Comments
	Who

	Gravel on paths
	
	
	        x
	
	

	

	

	Herb spiral
	
	
	         x
	
	

	
	
	10/07
	         x
	
	

	
	
	11/07
	  X  
	
	

	Tree planting
	
	Jan 08
	        x
	Holly available for planting
	WW

	
	
	1/04/08
	    x
	Replanted oaks into year 2 bed and mulched with seaweed.
	EdABV

	
	
	4/4/08
	    x
	25 ash trees carried in and planted in year one bed
	IW

	
	
	
	    
	Scotts ash natural regen seedlings planted in herb spiral
	EDLBV2

	
	
	
	    
	
	

	Dry stone wall
	
	
	        x
	Stone available for collection at kitchen site
	

	

	

	

	

	Deer fencing

	
	
	7/2/08
	    x
	Repaired perimeter fence at regeneration area
	IW

	Planting tatties
	
	
	    
	No Summer crop planted


	

	Seeweed
	
	
	    x

          x
	Regular contributions from Edinburgh and Glasgow cope groups
	

	Compost (bracken)
	
	June-autumn
	    x
	Cut and composted June 08
	CM

	Compost

(dead grass)
	
	
	    x
	Cut and composted June 08
	CM

	Seed collection
	
	
	    
	
	

	Compost Bin
	
	8/3/08


	         X


	First heap8- produced.   Turned regularly by IW and during working weekends
	CM

	
	
	14/6/08
	    x
	Second heap produced
	CM

	Cold Frame
	
	Nov 07
	               x
	Wood carried in and stored in shed (wood marked in pencil)
	


Activities areas

	Task
	Est. due date
	Update date
	Update status

Done Ongoing
	Comments
	Who

	Oudoor kitchen
	
	
	    x
	Collected and delivered 2 tons clay
	ID

	
	
	
	    x
	1 tonne collected and delivered 1 tonne clay
	RK and ID

	
	
	
	    x
	3.5 tonne sand sourced and bagged on bank.
	SK

	
	
	1/3/08
	    x
	Clearing site of debris
	Ed ABV

	
	
	15-16/3/08
	    x
	2.5 tonne sand sourced and bagged on bank
	

	
	
	4-6/4/08
	    x
	17 logs, felled, limbed and dlivered to river edge.
	IW

	
	
	4-6/4/08
	    x
	Firebricks delivered to rivers edge.
	IW

	
	
	4-6/4/08
	    x
	Pipes for heated bench carried in 
	RK

	
	
	11-13/4/08
	    x
	Firebricks on site
	

	
	
	11-13/4/08
	    x
	24 sq metres larch boards delivered from Forres and on site
	

	
	
	11-13/4/08
	    x
	All logs on site.
	

	
	
	18-20/4/08
	    
	Delivered tools, straw, moulding sand, debarked logs, made putty.


	MM

	
	
	18-20/4/08
	    
	Leveled ground ready for foundations
	SK

	
	
	Feb-April
	    x
	8 tonnes sand and 3 tonnes gravel delivered to site.


	IW

	
	
	20-27/4/08
	    x
	Foundations/Drainage/Stem wall/Seats/oven/rumford former/Stone wll at back of rumford/Raised main beam and side posts completed.

Moved two tones sand.


	SK/IW/MM/RK

	
	
	16-18/5/08
	   x
	Side beams and seven rafters raised.


	MM/IW

	
	
	6-8/6/08
	   x
	4 extra rafters felled, limbed, delivered and raised

Completed rafters (not at chimney)
	SK

	
	
	13-15/6/08
	   x
	Rafters completed.  80% coverage roof boards.
	MM

	Compost Toilet
	
	
	    
	
	

	Sheltered smoking area
	
	
	    
	
	


Bothy surroundings

	Task
	Est. due date
	Update date
	Update status

Done Ongoing
	Comments
	Who

	Update water system
	
	
	    x
	Removed ‘unnecessary’ water tank
	SK

	
	
	
	    
	
	

	Clearing area at back of both
	
	
	    
	
	

	Ditching
	
	
	x 
	Pond maintainance at rear of tree nursery
	LBV

	
	
	
	    
	
	

	
	
	
	    
	
	

	Willow fencing around ditches
	
	
	    x
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	Drainage for access path south
	
	
	    
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	Path maintenance
	
	
	    x
	
	

	
	
	
	    x
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	
	
	
	    
	
	

	Wheelbarrow
	
	
	    
	3 working, 3 to fix, bought repair kit


	

	Bio fuel lazybeds
	
	
	    x
	RK to investigate research project with Centre Human Ecology.
	

	Owl Box
	
	13-15/3/08
	  x  
	Wood roof wins over thatch one.
	MM


